Appendix A - Scope of Work

e By February 2022, the AL-AAP Chapter will use its existing relationships and make contact with
key state agencies and organizations to build a leadership team.

e By March 2022, host a preliminary leadership call to establish the plan and timeline for action,
and meet every two weeks.

e Hold monthly calls to further develop the partnership and address challenges faced locally by
children and women experiencing violence.

e Participate in the three-part AAP webinar series in February, March and April.

e By April 2022 develop a plan of outreach to identify local domestic violence specialists associated
with the SAIL program, child welfare workers and pediatricians and their staffs, and finalize
schedule of webinars & topic ideas

e By June 2022, host three educational webinars for local teams and work with local teams to
develop goals.

e By ]July 2022, develop a blueprint for local partnerships, including links to recordings of the
educational webinars held during the grant project period.

e Share the blueprint at the AL-AAP’s 2022 Annual Meeting & Fall Pediatric Update and state
conferences for child welfare workers and domestic violence (S.A.L.L.)



